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Notes 

1. Underspend due to savings on reactive repairs and cleaning due to lower use of the 
building. 
 

2. Overspend at quarter 1 relates to additional one-off reactive works. It is anticipated that 
these will be more than offset from savings by year-end across the portfolio on other 
repairs budget due to lower occupancy. 
 

3. The overspend at quarter 1 relates to additional cyclical works schemes. The department 
is planning to seek approval to fund these schemes from the Designated Sales Pool. If 
agreed, this will bring the budget back into balance by year-end. 
 

4. Overspend comprises the £526k fundamental review saving relating to reorganisation of 
facilities management staff, which was on hold but is now being progressed through the 
Target Operating Model; the balance of the 12% savings yet to be found; and a shortfall 
in professional fee income due to market conditions. 
 

5. The overspend relates to additional cleaning and security required at various sites due 
to COVID-19. 
 

6. The overspend relates to a shortfall on service charge income due to voids. 
 

7. The savings are due to a change in the scope of contract. This mainly relates to window 
cleaning which has moved to being delivered on a reactive basis.  

 
8. The savings are due to the lower occupancy of Guildhall. This principally comprises 

savings on security overtime and reactive repairs and maintenance. 


